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Early Learning and Childcare Facility Inspection Report

Type of Inspection:
Follow-Up Inspection

Pursuant to section 21 of the Early Childhood Services Act, operators of licensed early learning and childcare
facilities must post their most recent inspection report in a clearly visible and prominent place in the facility.

Name of operator Licence Number Inspection Date

Mouhamadou Issa Seck 2019596 August 14, 2025

Facility Name Telephone Number

FitCamp90 After-School (506) 860-0690

Address

274 Halifax Street Moncton NB E1C 9S3

Name of Early Learning and Childcare Licensing Staff Position Title

Stephanie Hickey Quality Assurance Monitor

Order for Compliance Regulation |Date to be Date corrected
corrected

11 The qualifications and training requirements for administrators and 11(a) Jul 29, 2025 Aug 08, 2025

educators are as follows: (a) an administrator and educators must hold a
valid first aid certificate and a valid cardiopulmonary resuscitation
certificate;

Comments: During the follow-up inspection, the Quality Assurance Monitor observed that the staff member who
previously did not possess a valid First Aid and Cardiopulmonary Resuscitation (CPR) certificate had
successfully completed the required training and now holds valid certification in both First Aid and CPR.
Deficiency is now compliant

21 The daily activities of a licensed facility shall be purposely planned in |21 Jul 29, 2025

advance and documented and shall respond to the capabilities, needs

and interests of each child.

Comments: During the follow-up inspection, the Quality Assurance Monitor observed that there was no documentation or
planning for daily activities. This is a second reminder that daily activities must be purposely planned and
documented.

24(1) For the purposes of subsection 20(1) of the Act, the following 24()(b)(ii)  |Jul 29, 2025 Aug 08, 2025

records and documents shall be maintained on the premises of a
licensed facility: (b) child records that include: (ii) the name, address and
telephone number of the child's medical practitioner.

Comments: Of the six child records reviewed, the name, address, and telephone number of the medical practitioner were
documented.
Deficiency is now compliant

24(1) For the purposes of subsection 20(1) of the Act, the following 24()(b)(iv) |Jul 29, 2025

records and documents shall be maintained on the premises of a
licensed facility: (b) child records that include: (iv) the name, address and
telephone number of at least two individuals authorized by the child's
parent or guardian to pick up the child and to be contacted in case of an
emergency if the parent or guardian cannot be reached,

Comments: Of the six child records reviewed, two only included a single emergency contact, and one record was missing
addresses for both listed contacts. This serves as a second reminder that all child records must include the
name, address, and telephone number of at least two emergency contacts.
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24(1) For the purposes of subsection 20(1) of the Act, the following 24(1)(c)(vii) |Jul 29, 2025 Aug 08, 2025
records and documents shall be maintained on the premises of a
licensed facility: (c) staff member records that include (vii) a copy of a
valid first aid certificate and a valid cardiopulmonary resuscitation
certificate for each administrator and educator.

Comments: During the follow-up inspection, the Quality Assurance Monitor observed that the staff member who
previously did not possess a valid First Aid and Cardiopulmonary Resuscitation (CPR) certificate had
successfully completed the required training and now holds valid certification in both First Aid and CPR.
Deficiency is now compliant

24(1) For the purposes of subsection 20(1) of the Act, the following 24(1)(H) Jul 29, 2025 Aug 08, 2025
records and documents shall be maintained on the premises of a
licensed facility: (f) daily attendance records of the children on forms
provided by the Minister.

Comments: During the follow-up inspection, the Quality Assurance Monitor observed that the children's attendance
record was not accurately completed for the day. The record indicated that only 15 children were present,
while 16 were actually in attendance. This was brought to the educator's attention, and the attendance record
was immediately corrected.

Deficiency is now compliant

25 An operator of a licensed facility shall post in a clearly visible and 25(a) Aug 18, 2025
prominent place on the premises: (a) the daily routine.
Comments: During the follow-up inspection, the Quality Assurance Monitor observed that only the daily routine for school

days was posted in a visible and prominent location within the facility. The routine for full days was not
posted. The Quality Assurance Monitor reminded the operator that both the full-day and school-day routines
must be displayed in a visible and prominent place in the facility.

27 An operator of a licensed facility shall obtain the written consent of a  |27(b) Aug 18, 2025
parent or guardian of a child receiving services at the licensed facility

before doing any of the following: (b) permitting, in the case of illness or
soiled clothing, the child to shower or bathe or showering or bathing the

child.

Comments: Of the six child records reviewed, one did not have the consent box checked for bathing or showering in the
event of iliness or soiled clothing.

27 An operator of a licensed facility shall obtain the written consentof a  |27(c) Jul 29, 2025

parent or guardian of a child receiving services at the licensed facility
before doing any of the following: (c) permitting the administration of
medication in the circumstances set out in section 46.

Comments: Of the six child records reviewed, two did not have the consent box checked for administering medication,
and one was missing the required signature for medication administration. The Quality Assurance Monitor
reminded the operator that all consent boxes must be completed to ensure proper documentation.

27 An operator of a licensed facility shall obtain the written consent of a  |27(d) Aug 18, 2025
parent or guardian of a child receiving services at the licensed facility
before doing any of the following: (d) permitting the administration of
emergency care to the child.

Comments: Of the six child records reviewed, 1 was missing the consent box for emergency care was not checked. The
Quality Assurance Monitor reminded the operator that all consent boxes must be completed to ensure proper
documentation.

27 An operator of a licensed facility shall obtain the written consent of a  |27(g) Aug 18, 2025

parent or guardian of a child receiving services at the licensed facility
before doing any of the following: (g) transporting or providing for the
transportation of the child.

Comments: Of the six child records reviewed, 1 was missing the signature of consent for transporting children to and
from school was missing. The Quality Assurance Monitor reminded the operator that all consent signatures
must be completed to ensure proper documentation.

30(1) A full-time or part-time early learning and childcare centre shall 30(1) Jul 29, 2025 Aug 08, 2025
have an indoor play area of at least 3.25 m? for each child receiving
services at the centre.
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corrected
Comments: During the follow-up inspection, the Quality Assurance Monitor observed that room capacity requirements
were respected.
Deficiency is now compliant
30(3) An operator shall maintain the indoor play area of a licensed facility |30(3) Jul 29, 2025
to ensure the safety of the children.
Comments: During the follow-up inspection, visible cracks in the walls were noted, with areas of drywall protruding. This
serves as a second reminder that the indoor play area must be maintained in a safe and clean condition.
31(3) An operator shall maintain the outdoor play area of a licensed 31(3) Aug 18, 2025
facility to ensure the safety of the children.
Comments: During the follow-up inspection, the Quality Assurance Monitor observed several safety concerns in the

outdoor play area, including a broken piece of metal gym equipment, a trailer filled with torn garbage bags, a
damaged railing on the back stairs used to access the space, and an animal trap. Due to these hazards, the
Quality Assurance Monitor instructed the educators on site not to use the outdoor play area until it has been
thoroughly cleaned and deemed safe for children

31(5.1) The outdoor play area of a full-time or part-time early learning and |31(5.1) Aug 18, 2025
childcare centre shall include a shaded area of at least 0.45 m2 for each
child that can be accommodated in the outdoor play area as provided
under subparagraph 4(1)(g)(ii)

Comments: During the follow-up inspection, the Quality Assurance Monitor observed that there was insufficient shade in
the outdoor play area. The educator was advised that additional shade must be provided to ensure the area
is safe and comfortable for children during outdoor activities.

32(1) An operator of a licensed facility shall provide indoor play area 32(1)(a) Jul 29, 2025
materials and equipment that are (a) varied and in sufficient quantity for
the number and ages of the children receiving services at the licensed
facility.

Comments: During the follow-up inspection, the Quality Assurance Monitor noted that there was an insufficient number of
materials available for the children. The materials observed included some LEGO blocks, a limited selection
of arts and crafts supplies, a few books, a small number of board games, and some bracelet-making
materials.

Additionally, the Quality Assurance Monitor observed a child with nothing to do after finishing lunch. The child
expressed interest in joining a game of UNO, but the table being used was positioned against the wall,
limiting space for additional seating. The educator informed the child that they would need to wait for another
table to become available. The Quality Assurance Monitor recommended pulling the table away from the wall
to allow the child to join the game. The educator immediately adjusted the table, enabling more children to
participate.

This serves as a second reminder that additional materials must be added to the indoor play area to ensure
all children are engaged and have access to meaningful activities.

32(1) An operator of a licensed facility shall provide indoor play area 32(1)(b) Jul 29, 2025
materials and equipment that are (b) arranged on low, open shelves and
accessible to the children receiving services at the licensed facility,

Comments: During the follow-up inspection, the Quality Assurance Monitor observed that most materials were stored in
closed filing cabinets, which were not easily accessible to the children. Some of the cabinets were also
difficult to open. This serves as a second reminder that all materials must be stored on low, open shelves to
ensure they are easily accessible to children.

33(1) An operator of a licensed facility shall provide outdoor play area 33(1) Jul 29, 2025
materials and equipment that are varied and in sufficient quantity for the
number and ages of the children receiving services at the licensed
facility.

Comments: During the follow-up inspection, the Quality Assurance Monitor observed that the outdoor play area did not
contain an adequate amount of play materials for children. This serves as a second reminder that additional
materials must be added to support children's engagement and development.

39(2) A licensed facility shall have a separate locked storage space that [39(2)(a) Jul 21, 2025 Aug 08, 2025
is inaccessible to the children for each of the following: (a) toxic products,
chemical products and cleaning supplies;
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Comments: During the follow-up inspection, the Quality Assurance Monitor observed that all cleaning products were

stored in a closet secured with a key. However, several cans of shaving cream were observed outside the
locked closet. This was brought to the educator’s attention, and the items were immediately placed in the

locked storage.
Deficiency is now compliant

40(1) An operator of a licensed facility shall ensure that personal
belongings of a child receiving services at the licensed facility that are
brought to the licensed facility, including combs, brushes, toothbrushes,
towels, washcloths, bedding, pacifiers and soothers, are (a) labelled with
the name of the child.

40(1)(a)

Jul 29, 2025

Comments: During the follow-up inspection, the Quality Assurance Monitor observed four water bottles

that were not

labeled with the children's names. This serves as a second reminder that all personal belongings must be

clearly labeled with the child's name.

48(2) An operator of a licensed facility may supply food to a child 48(2) Jul 29, 2025

receiving services at the licensed facility that a parent or guardian of the

child brings from the child's home if the food is labelled with the child's

name and refrigerated, as required.

Comments: During the follow-up inspection, the Quality Assurance Monitor observed 6 lunch boxes not labelled with the

children's names. This serves as a second reminder that all personal belonging must be clearly labeled with

the child's name.

9(1) The child-to-staff ratio is one educator for each of the following
groups of children of the same age receiving services at a full-time or
part-time early learning and childcare centre: (a) three infants or fewer;
(b) five children or fewer who are two years of age; (c) eight children or
fewer who are three years of age; (d) ten children or fewer who are four
years of age or older, but who are not yet attending

school; and (e) 15 school-age children or fewer.

9(1)

Aug 08, 2025

Aug 08, 2025

Comments: During the follow-up inspection, the Quality Assurance Monitor asked the educator on site how many children
were present. The educator responded, "about 16." The Quality Assurance Monitor informed the educator
that an exact number was required. The educator replied, "l forgot, | need to check the list." The Quality
Assurance Monitor then asked if another educator was present. The educator stated that the other staff
member had gone out to buy lunch. The Quality Assurance Monitor reminded the educator that it was not

appropriate to be left alone with 16 children.

The educator proceeded to count the children and reported that 12 were present. Shortly after, the second
educator returned to the center. The Quality Assurance Monitor began counting the children and quickly
noticed that there were more than 12. The Quality Assurance Monitor requested that the children be

gathered and counted to confirm the total.

One educator began counting the children while the other brought a child to the front room. The counting
educator reported 15 children. The Quality Assurance Monitor then counted and confirmed there were 16

children, including the one in the other room.

The Quality Assurance Monitor reminded both educators of the importance of knowing the exact number of
children present at all times. Additionally, the Quality Assurance Monitor reiterated that two educators are
required for 16 children, and that the staff-to-child ratio for school-age children is 1 educator per 15 children.

Deficiency is now compliant

General Comments

The Quality Assurance Monitor was on site for a follow-up inspection.
During the visit, children were observed playing in the gym and having lunch.

A discussion took place between the Quality Assurance Monitor and the educator regarding lunch time. The
educator confirmed that lunch is normally served at 12:30 p.m. However, the Quality Assurance Monitor noted
that children were only gathered to wash their hands and prepare for lunch at 12:50 p.m., resulting in lunch
beginning around 1:00 p.m. The Quality Assurance Monitor reminded the educators that meals must be

provided according to a reasonable and consistent schedule

A discussion took place regarding access to the outdoor play area. When the Quality Assurance Monitor
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General Comments

requested the key to access the gate, the educator stated they did not have access to it. The Quality Assurance
Monitor then asked how the outdoor play area was typically accessed without the key. In response, the educator
led the Quality Assurance Monitor to the door at the back of the gym and explained that this is the route they
use to enter the outdoor play area.

The Quality Assurance Monitor advised that staff should be able to exit the outdoor play area without having to
re-enter the building. The Quality Assurance Monitor highlighted a safety concern: in the event of an
emergency, such as a fire inside the building, using the gym's emergency exit would not allow for a safe exit
from the outdoor play area if the gate key is unavailable.

original signed by
Stephanie Hickey August 13, 2025
Signature of Early Learning and Childcare Licensing Staff Date

original signed by

Issa Seck August 13, 2025
Signature of Operator/Designate Date
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